17 Seager Lane
Christchurch 8024
15 December, 2025

Mark Crookston,  	Laura Marshall, 
President, LIANZA	Executive Director, LIANZA
PO Box 37-170, 	PO Box 37-170, 
Lower Hutt 5141	Lower Hutt 5141


Dear Mark and Laura,
As noted in the attached report, it was prepared by a group of former National and public library Managers, who were concerned about the merging of the National Library and Archives NZ into the Department of Internal affairs in 2011.   Our concern centred on the loss of status and visibility of the institutions, and therefore their ability to attract appropriate community, political and financial support.

While in more recent years some successes have been achieved within the DIA, notably, the major new shared building and facilities, we still believe that a greater level of independence is desirable, and would like to see debate within the library, information and heritage sectors on the future of these institutions.

We believe that LIANZA is well placed to generate this wider debate, and urge you to take a lead role.   With an election coming in 2026, this is an ideal time to seek political commitment to desired future directions, and these should ideally be put forward as agreed and clearly articulated goals.

Please use our report in any way that might be useful in stimulating debate and clarification of goals for further promotion.

Yours sincerely,
[image: ]

On Behalf of
Penny Carnaby  FLIANZA & Life Member 
Jane Hill  FLIANZA & Life Member 
Sue Sutherland  ONZM, FLIANZA & Life Member 
Helen Tait  FLIANZA
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