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Stand Up — Be Proud

Author: John Garraway

Nga mihi ki a koutou. Ko te John Garraway ahau.

Greetings to every member of LIANZA and Te R p Whakahau. |
am John Garraway, and it is my great privilege to be your President
for 2005-2006. Thank you to everyone who has supported me on

my professional journey to date. The role of LIANZA President is significant and is
definitely a career milestone for me.

| follow in the footsteps of people who have each in their own way defined leadership
for the profession. A review over the last decade shows they continue to do so with
former LIANZA Presidents now the National Librarian and the Chair of the Library
and Information Advisory Commission (LIAC). My immediate predecessors, Mirla
Edmundson and Steven Lulich, have also led strongly by advocating for strategic
changes to ensure LIANZA remains relevant as the pre-eminent professional body in
Aotearoa New Zealand for those engaged in library and information management.
Kia ora Steven and Mirla for your contribution in starting LIANZA on a new pathway. |
would also like to acknowledge the vision and passion of another former President
Lisa Tocker who inspired the National Council to undertake the strategic review in
2003.

It is an opportune time to be working in this profession. There are many
achievements to celebrate at a national, regional and local level. The launch of the
National Digital Strategy in May and the announcement of an Advisory Committee to
government, including representation from our profession, is a successful outcome of
advocacy by LIANZA initiated in 1999. EPIC demonstrated the power of collaboration
within the profession and this continues to thrive in 2005 with the go-live of Any
Questions and the eLGAR public library consortium’s shared library management
system in the Auckland Region. Library facilities are being built or renovated to
represent them as dynamic modern environments that are both visually stimulating
and encourage engagement with their communities. Some examples include the
soon-to-be-opened Parklands library in Christchurch and the new home of the
Whitireia Community Polytechnic Library featured in this issue of Library Life.

| enjoyed the recognition of librarians as a professional sector when | watched Test
the Nation on television recently, their subsequent success coming third as a group,
and one of their number achieving the top individual score in the studio. More




important was the impact of changing the public perceptions of librarians — Raybon
Kan'’s ribald comment was a sarcastic jibe that the team took with good humour and
little trace of earnest indignation. Our capacity to laugh at ourselves was
demonstrated by the gentle self-mocking of the stereotypical librarian (sshhh).
Funnily enough | thought the archival footage of Raybon Kan as a school boy
indicated a potential career in librarianship!

The public profile of libraries will be given another boost by a major advertising
campaign starting in July. Local celebrities from the worlds of sport, music, fashion,
cuisine, and movies will champion public libraries to New Zealanders as modern,
relevant, and inspirational. This will provide an unprecedented level of exposure on
television for our profession, | encourage you all to leverage off the profile this
campaign will deliver.

Parallel to all this activity are the initiatives your association is working on for its
members. Work by the taskforce on professional registration is progressing and an
update will be provided to members at the LIANZA AGM in September. The
remuneration survey has been finalised and will shortly be distributed. The LIANZA
website has been renovated and presents the association as modern and relevant.

Inspiration depends on people and participation. | am always encouraged by those
members who volunteer their time to assist with the achievement of LIANZA'’s
objectives. Thank you to everyone currently involved at every level of organising the
association’s activities: National Council, Regions, SIGs, Conference and Library
Week, Credentials, Awards, Professional Development, Task Forces and Standing
Committees. Your leadership is inspiring!

Participation in your association is the real value of belonging to LIANZA. Earlier this
year two “Leading from Anywhere” seminars were held in Auckland and Christchurch.
LIANZA provides an opportunity for all members to join networks and develop
careers by mixing with your peers and the leaders in the profession. The
announcement to reform a Library Assistants’ SIG in last month’s Library Life was a
positive signal that there is a rejuvenation of interest in the Association amongst
newer recruits to library and information work. | would challenge this group to shift the
focus from the present and reposition themselves as the NXT GEN: our future
professional librarians and leaders.

Kia kaha. Stand up and be proud of your profession and belong to your association!

John Garraway

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on
a separate page. Please state your name and which article you are

commenting on.
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A studio-insider reports back on the night when librarians took it to people.
Author: Kat Turner

Who will now ever forget that the Chatham Islands are 45 minutes ahead of New
Zealand time? Or that our population topped the 4 million mark in 2003? Or that the
remains of the Rainbow Warrior now rest in Matauri Bay?

Thirty librarians and a couple of colourful supporters gathered at mystical Avalon to
pit their knowledge of all things New Zealand against the nation at large, and answer
100 curly questions, including those above. With representatives from public,
National, Parliamentary, law, academic and corporate libraries, we felt we had all
bases covered, and could give the other teams in the studio - tradesfolk, nurses,
fitness gurus, farmers, bankers, and celebrities - a bit of a run for their money.

Penny Carnaby's sterling introductory words to Lana exhorted us to put pay to the
stereotype, which was graphically represented by the colourful "Shhhhh!" badges we
were decorated with. The other groups (or 'pods' to use affectionate studio speak),
responded with a "Shhhh!" all of their own, which sounded just like bad-tempered
hissing when broadcast. More fool them.

Unbeknownst to the national audience at large, we pre-recorded the first half of the
show in the afternoon, then stopped for a mandatory meal-break and a rove about
the labyrinth of concrete corridors that is Avalon. We were still searching for the exit
for a breath of fresh air when the pre-recorded segment was broadcast to the nation.

Then it was back into the studio for a musical interlude from Wayne Mason, which
included a stunning rendition of his Nature (aka the most popular song in New
Zealand music history).

And then it was "go live" (and clap like crazy).

We took the instructions of the floor crew to heart when they said, "be animated: it
doesn't matter what you do, so long as you do something." They probably didn't
anticipate that by the end of the night our fatigue levels would mean we were
completely unaccountable for our actions. Hence the totally unscheduled and
unexpected Mexican wave that went right round the studio until the bankers forgot to
stand up. (They forgot a lot of other things, too.)

Congratulations to Gabor Toth, whose score of 93 was top among the studio
audience on the night. He accepted his perspex trophy with the grace of a true
champion, and didn't flinch once when the glue holding it together gave way and it
collapsed into pieces in his hands.

Gabor not only gave us extra credibility, but also a bit more camera time, which by
that point in the evening seemed firmly glued on the agrarian contingent. But at the
end of the night, it had to be said that everyone was happy as the backbone of the
nation - aka our indomitable farmers - came through in top place. Full credit to the
cow-cockies et al. The Celebs were second, and no-one begrudged them that,
understanding that their entire public profile (i.e. income) rested on their result. And




there we were, in a respectable third place with an average score of 76.

Collectively, at least we put pay to the damning (and oft-reported) statistic that
librarians only answer 55% of reference questions correctly. And while we're not one
to blame the wonders of modern-day technology, or indeed start rumours as to the
rigging of the entire event, it should be noted that by question 40, one of our
Turnbullians had lost all power on his electronic scoring device. We suspect one of
the sparkies in the tradespeople team. To think what could have been!

With the fithess gurus, nurses and bankers bringing up the rear, one has to ponder
the disconcerting conclusion that those who are invested with absolute care over our
personal health and wealth really do know the least about who we actually are.

Finally, Lana looked lovely, said the lads, and Mr Dallow was just a little bit dashing in
the flesh - his repertoire of repartee is seemingly something he reserves mostly for
those times when the camera has stopped rolling.

Kat Turner

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.

MM Research Ltd to Carry Out Library Salary Survey
4 July 2005

Click here to download a PDF of this month's issue of Library Life.

The LIANZA Remuneration Committee are pleased to announce the signing of a
contract with MM Research Ltd to carry out a salary survey to measure the
remuneration levels of those working in permanent and fixed term library and
information jobs in New Zealand.

Author: Steven Lulich

MM Research Ltd are a small team of freelance experts whose clients include the
New Zealand Police, New Zealand Law Society, Institute of Chartered Accountants
and New Zealand Master Builder's Federation. Their participation will add a level of
professionalism in the way our survey is conducted and analyzed. Their reputation
will help make our survey a more accurate and reputable tool for use in library and
information salary lobbying and advocacy issues.

The salary survey will be taken in two steps a moderating phase to be carried out by
LIANZA and the actual salary survey phase to be carried out by MM Research Ltd.

In the moderating phase a survey will be posted to all LIANZA institutional members
and other institutions (i.e. this will be addressed to the library or information
manager)and to schools with SLANZA personal members (i.e this will be addressed




to the Principal). The survey will request information about the institution as well as
what library and information job titles are used by the institution so they can be
matched against a generic set of job categories that will ultimately make the survey
applicable and comparable across the whole library and information sector. The
survey for the moderating phase will be sent out next week, with a ten day turn
around period for responses. We ask participating institutions to please return these
to us ASAP.

In the salary survey phase each personal member of LIANZA, SLANZA, NZLL and
those non members nominated by LIANZA institutional members and other
institutions in the moderating phase will receive an invitation as well as a password to
fill the salary survey online, this will occur at end of July. This phase will also include
the collection, analysis and publishing of the first results of the survey which we hope
to present at the LIANZA 2005 Conference in September.

Please assist us by volunteering to take part in this survey the results of which will be
highly beneficial to all those involved as well as to the profession as a whole.

Steven Lulich
on behalf of the Remuneration Committee

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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Contributors: Rui Ren, Cheryl Roper, Kim Young, Susan Wallace & Sharlotte
Walters; Unitec New Zealand

On Thursday, 2 June 2005 approximately 30 Library Assistants gathered at the
Auckland University of Technology Convention Rooms for the Hikuwai Region and
Tel-SIG combined Library Assistants - Big Day Out. Those attending the event were
from as far afield as Waikato and Northland and most were library assistants within
tertiary institutions. The day began with a welcome from Gillian Barthorpe of AUT.
This was followed by Musarrat Begum's brief description of Tel-SIG and the
importance of special interest groups and other library organisations such as LIANZA.

The first seminar of the day entitled 'What Employers Are Looking For' was given by
Gill Barthorpe, from AUT library. The talk covered the whole process of recruitment,
and gave a number of helpful hints and pointers, such as looking on the Library list
serves for latest jobs. (http://www.vuw.ac.nz/ssbubl/currawar/ediscgp.htm)

Gill gave an insight into recruitment from the employer's perspective and highlighted




the importance of marketing yourself in your CV and cover letter. She stressed that
this is the first opportunity to present yourself and it is essential therefore to make a
positive impression. Gillian emphasised the importance of a well presented and
enthusiastic cover letter. She also mentioned that a high number of people failed to
do this. The talk was very useful and highlighted the key areas to focus on when
applying for jobs; show your enthusiasm for the job, know something about the place
that you are applying for, try not to be nervous in interview (they want to hire you),
and most of all sell yourself and show them why you should be the one they employ.

After a delicious morning tea it was the turn of the library educators to inform the
Library Assistants. First up was Senior Lecturer Philip Calvert from Victoria University
of Wellington. Philip focussed on the Master of Library and Information Studies,
including an outline of the course and its associated costs. He stressed that this was
an internationally recognised qualification and that the courses reflected a broad
approach to library study. Other courses mentioned were the Certificate and Diploma
in Archives and Record Management. Philip also described the various methods of
study available at VUW. He noted that if choosing the distance learning option face-
to-face visits from staff were part of the programme and local tutors were at hand.

The theme of distance learning continued with the next speaker Jeremy Thompson
from the Open Polytechnic of New Zealand. Jeremy outlined the Certificate, Diploma
and Degree courses offered by the Open Polytechnic and emphasised the institute's
'staircase' approach to learning. While Jeremy admitted that his own knowledge of
the library courses was limited he was quick to point out that the programme staff
were all very knowledgeable and supportive. This point was reinforced by the next
speaker Hannah Edwards, an AUT Library Assistant and student of the Open
Polytechnic. Hannah's talk on her experience of studying Open Polytechnic's library
program was all positive: courses are well structured, all relevant to her work at AUT
(she worked at AUT Library while studying); resources are good; assignments are
well organised and challenging; lecturers are helpful and accessible. While Hannah
did say that there were some difficulties working and studying at the same time there
were still many people in the audience no doubt very inspired by her talk.

The final speaker of the morning was Beverly Fletcher from Rodney Libraries. She
began by stating that it was a great time to be working in public libraries in New
Zealand. Beverly described the sector as undergoing something of a Renaissance,
noting that a number of public libraries were being or had recently been physically
rebuilt. She also commented that due to renewed interest in public libraries there
were plenty of job opportunities for the right people. Speaking specifically about her
district Beverly stated that volunteers were still a very important part of the library
system. She also mentioned that Rodney district was part of a consortium of five
library districts involved in launching a common library catalogue. Beverly went on to
describe the roles that are available within public libraries and the variety of
customers that use the public library system. Above anything else she stressed the
importance of customer service within public libraries. Beverly finished her talk by
describing what she looks for when hiring library staff. She reiterated Gill's point
about making a good first impression and emphasised that library staff needed to be
interested in people and believe they can make a difference.

After what proved to be a very informative morning the afternoon provided a chance
to view a range of different libraries. The first library tour took place at the
conveniently located AUT library. Here Gill and her team impressed the attendees
with AUT's modern, spacious and very well presented library and other study




facilities. A brief demonstration of 'multisearch’, AUT's new database search system,
was also provided. The teams were then divided into two groups and sent out into the
rain to visit two special libraries each.

Group One visited the Elam Fine Arts Library at the University of Auckland. This was
described by Rui Ren from Unitec as "a small cosy library, with lots of treasures, and
staff who really love their jobs and their collections." This visit was followed by a walk
down to Queen Street and a tour of the Refugee Status Library. The Library is part of
Immigration Services and is also open to lawyers who represent refugee applicants.
One of the librarians described working for a special library in Auckland as being part
of a small community, with the ability to form close relationship with clientele.

The second group meanwhile visited the Architecture Library at the University of
Auckland. This library featured a large collection of books and bound serials as well
as displays of architectural models and fine art. The lofty shelf heights indicated a
collection that was perhaps outgrowing its space. From the controlled chaos of a
tertiary library the group then proceeded to the pristine surrounds of the Bell Gully
Law Library. This library functions as a research library providing assistance to the
lawyers at the firm and their clients. The group found it interesting that none of the
staff at the library came from a law background. Librarian Jenny McLeod saw this fact
as a help rather than a hindrance.

And so we come to the end of the highly successful Library Assistants' Big Day Out.
The day provided the attendees with valuable insights into training as librarians and
the varied opportunities available within the library sector.

Rui Ren, Cheryl Roper, Kim Young, Susan Wallace & Sharlotte Walters
Unitec New Zealand

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.

Te Aroha - Mountain of Love
4 July 2005

Nestling at the foot of Mt Te Aroha, the "Mountain of Love", was a mountain of love of
a different kind at the mid-June LIANZA Waikato/BOP weekend school.

Author: Carol Spanhake

Guests certainly fell in love with the Te Aroha Public Library, an art deco delight
externally, softly glowing in the misty evening at the welcome drinks on Friday
evening. Inside, a warm welcoming glow too, from Clare Brooking and her team who
deserve to be very proud of their library. Originally a council chambers and offices, its
several rooms, restoration and decor have made the transition to the 'living room’
concept very well, beautifully presented and immaculately tidy. Oh that we could all
work in such elegant surrounds, where the electronic and print resources blend so




well.

Just as everyone was settling into the warm, cosy atmosphere, those terrible
Taurangean public librarians turned up. We won't name them (but see picture), they
are rapidly gaining a reputation as rabble rousers of the highest order. Dressed in
their period frippery and finery (with gummies in rude acknowledgement of the fact
that they were forced to spend their

weekend 'in the country"), there was

a quick move from elegance to

downright debauchery (see picture

also).

Saturday brought a typical Waikato

fog. A novelty for the Bay of Plenty

crowd, so not a dampener at all. First

speaker, National Librarian Penny

Carnaby. Feedback since the event

tells us that Penny was an

inspiration, and that many from smaller libraries appreciated the opportunity to hear
Penny speak. Likewise, with Steven Lulich on Sunday morning, it became obvious
that our profession's leaders are accessible, keen to listen and take action to help
those of us with recalcitrant local bodies become part of the bigger picture.

Sally Angus was another favourite, demonstrating practical techniques to discover
our role in life and libraries. Lots of good advice, and an opportunity to share as much
as we felt comfortable doing. How true her quote "when you are in a rut, all you can
see is six inches of dirt on either side. We were impressed that such a process
brought out some very serious goals, including one who committed to doing a
triathlon by October - despite not being able to cycle or swim! An inspirational
moment for the rest of us.

There were several other highlights, documented elsewhere, so thank you to all who
made contributions. Now let's get back to
the mountain of luuurve.

Love is expressed in many ways,
sometimes in open admiration ["Tony you
know so much about copyright!"],
sometimes in open abuse ["Tony, did | pay
money to come here to thank you all
weekend!"]. This could give the impression
that the 'retiring' Tony Millett was the focus
of the weekend. In some ways he was, as
we gradually realised the impact that Mr Copyright's absence would have on the
content and character of next year's event.

We displayed a healthy love of food at Ironique on Saturday evening. Prefixed and
suffixed by many giggles in the loo. The novelty of accoutrements made from old
tools took a while to wear off. Is that what you call a spanner in the works?

We wanted to love the Top Technology Trends. But for some the talk of Blogs, RSS
feeds, wikis, furling, delicio.us and flickr etc put stars in our eyes and fear in our
hearts. Vye was our star, she has a passion for these things and persuaded us that




they are quite normal information tools for
our younger clientele, so we better get to
love them too!

Weekend Schools have a unique place in

our local library calendar. They allow

freedom of expression, informality,

experimentation with new ideas and great

camaraderie, as well as a shameless

display of a 'mountain of love' for

librarianship. One feels that the move to 'professionalise’ LIANZA national
conferences (in my opinion a positive means of raising the bar as a profession) will
also result in a stronger role for the annual regional weekends - Whakatane, Taupo,
Thames and Te Aroha have all been special, who wants to be next?

Carol Spanhake
on behalf of the Waikato/BOP Region Committee

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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An excerpt from NZ Libraries from October 1945 on how the then NZLA thought
suburban libraries should be developed...

DEVELOPMENT OF SUBURBAN LIBRARIES

Drawing by E. A. Plischke.

THE FOLLOWING STATEMENT has been recommended as suitable for
communication to the Housing Department as N.Z.L.A. suggestions for development
of suburban libraries:

SUBURBAN LIBRARIES

(1) Stock.

Suburban libraries cannot display a very wide range of books and will depend for
efficiency on frequent exchanges of stock, on subject displays, and on an active and
inexpensive reservation system. NOTE: If frequent exchanges are to be made the
library must have easy access to the street or a good service entrance for bulk
delivery of exchanges.

(2) Reading Rooms.
Unless the policy of exchange of stock is active, suburban libraries will, from the point




of view of education, and as public
institutions, serve their purpose best as
reading rooms and will require to display a
wide and generous range of periodicals.
Design of the room as a reading room is
therefore more important than provision for
storage of books.

(3) Use by women during afternoons.
Suburban libraries are used during
afternoons primarily by women and should
therefore be, if possible, adjacent to a green
plot or enclosed square where children can
be seen from the library and their play
supervised. Provision should be made for
perambulators to be left outside the library
but within view of mothers reading inside.

(4) Use by persons in employment.

Suburban libraries must be used in the evenings by men and women in employment
during the daytime because the leisurely reading of periodicals is not possible during
lunch hours and the central library may in any case be too far from the place of work
for this to be possible for very many. But consideration should be given to the
possibility of serving borrowing needs as distinct from reading needs of employees at
their place of work. This can only be done in the case of large industrial units.

(5) Children's suburban service.

It is assumed that an effective service for children will be provided through schools,
but it is desirable that suburban libraries should contain at least those children's
books which parents will require to read to their children, i.e. picture books suitable
for children up to the age of seven. If, however, the suburban library is planned as
part of a housing dept. community centre development which also included a public
school and a school library it is desirable that the community centre library and the
school library should be, if not combined, at least in close proximity, and that the
school librarian should be also the children's librarian. At the same time it is desirable
that where a lounge and restaurant are provided that these should also be grouped
with the library as a related block.

(6) Staffing.
Staffing should be estimated roughly on a basis of one person per 2,000 of
population served.

(7) Lecture rooms, halls etc.

The suburban library should be the centre of suburban community activities and
should for this reason contain, if possible, a committee room or lecture room, or in
larger suburbs a hall as well. Provision must be made for serving supper. In small
developments the lecture room should be able to be thrown into the library and the
whole used as a hall on occasions. In larger suburbs the lecture room should be
sound proof, adjoining and separate. If sound proofing can be made effective there
will be no need to provide special gramophone listening rooms because in suburbs
group listening becomes a possibility and is preferable to individual listening.

(8) Use of floor space.




In general, apart from a good workroom near the entrance, and provision for lectures

as suggested in (7) above, the specifically library part of the building will probably not
require any partitioning into reading room, lending room, children's room, etc., but can
be separated by low stacks into the areas required.

(9) Housing Dept. developments.

Wherever possible inclusion of the library within a carefully planned suburban
community centre is recommended. Care should be taken to see that floor space will
meet future needs, and that:

(a) The lecture room is made to adjoin the library so that subject displays relating to
community interests can be readily provided.

(b) The reading room will overlook the place where children can play (pre-school age)
or where perambulators are left.

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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Details of the Tel-SIG (Tertiary Libraries Special Interest Group) 2005 Seminar
Tertiary Libraries - Changing Landscapes.

Author: Rosanne van Leeuwen

The Tel-SIG (Tertiary Libraries Special Interest Group) 2005 Seminar Tertiary
Libraries - Changing Landscapes will be held in Auckland, 1-2 December.
It will provide an opportunity:

To discuss and debate the tertiary library sector and current issues;
To learn about new initiatives;

To share experiences;

Network with new and familiar colleagues.

Day One focuses on the changing tertiary education environment, current issues and
responses by libraries to the environment.

Day Two focuses more on libraries' innovative uses of technologies as a way of
responding to continual change.

Topics to be covered include the impact of distance learning, student diversity, new
ways of working with other sectors.




Speakers include Janet Copsey, Mark Barrow, and Keith Webster.

Registration details and more detailed programme information will be sent via the
listservs and in subsequent issues of Library Life.

Rosanne van Leeuwen
Tel-SIG Co-convenor
rvanleeuwen@unitec.ac.nz

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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Public libraries on campaign countdown.

Instead of turning off the television next month New Zealand's public librarians may
well be glued to the set hoping to get a glimpse of the new television campaign
developed by the Metronet group of public libraries.

The campaign, which has taken three years to fund, has been developed with the
help of Dave Mason from Mason Whistler Advertising and will screen on Television
One and Two. Delivering a powerful message that libraries are Inspiration for All New
Zealanders, it will feature a set of 15 second commercials each starring some of New
Zealand's most recognised faces. All successful New Zealanders; Daniel Vettori,
Peta Mathias, Brooke Fraser, and Trelise Cooper; are also library lovers who are
willing to champion the cause for public libraries.

Production is almost complete and a series of advertisements will play from 8 July
until early September. To keep viewers interested each new ad will be introduced
gradually over the 10 week campaign. People will start to notice that the campaign
keeps adding in new personalities in support of libraries, avoiding the boredom factor
and ensuring the campaign will work as hard as possible over the whole 10 weeks.

The strategy has evolved into three key
messages :

Libraries are relevant and on-trend
Libraries are modern
Libraries are inspirational

The desired outcomes of the initial strategy




developed by Metronet libraries in 2002 were to
increase library visits, issues, membership and
enquiries at all public libraries in New Zealand.
Collaboration has lead to thinking bigger and
presenting a unified brand message that we
believe will deliver these objectives.

Marketers from the Metronet libraries have

developed a communications strategy that can

support all public libraries in New Zealand, large

and small. For the campaign to be most

effective, each public library in New Zealand will

need to ensure that it delivers the implied

promise. A series of posters, templates,

graphics and ideas to develop the campaign has

been sent to every public library in New Zealand to assist with this.

With well-known, interesting and inspiring personalities endorsing our business and
giving the campaign a warm, intellectual image the aim is to increase our profile and
usage. And as the campaign goes to air it's over to all of us to ensure we can indeed
provide inspiration to all New Zealanders.

"Your Library: On Site, On Line"

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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Notes from the Ikaroa Mentoring Meeting held 17 May 2005.

A small group of librarians from the Ikaroa region gathered at Massey University
Library's Turitea Campus recently to discuss mentoring. Linda Palmer (Massey's
Palmerston North Campus Librarian) talked about the pilot mentoring programme she
has recently introduced at the University Library, and Debbie Price-Ewen talked
about her recent MLIS research project "Why Mentoring". Brief feedback was also
given on mentoring research done for a Master of Management by Amanda Cooper
(Head of Lending & Document Supply at Massey's Albany Campus Library) and to
the SLIS North web site (Marie Pavletich): http://www.lianza.org.nz/community/slis-

north/peer.html

Linda Palmer:




L.K.Palmer@massey.ac.nz

The mentoring programme being piloted at Massey Library was one attempt to
address a difficulty faced in attracting professional staff. Was Massey best to 'grow its
own'?

When interviewing for new staff it is the personal qualities that the panel is looking for
(which are not the attributes/skills being addressed by library education). Massey
currently has 15 or so staff undertaking library studies. A mentoring programme was
a way of widening their horizons and making them aware of the personal qualities
looked for in a professional librarian.

Linda looked at both formal and informal mentoring programmes and also talked with
a staff member at Massey's Training & Development Unit, who is running a mentoring
programme for female staff at the University (mainly academics). Linda "borrowed"
from that and also from a mentoring programme being run at Louisiana State
University Library.

Preliminary information was sent out to all staff, inviting prospective mentors and
mentees to come forward. Linda held an audioconference with library assistants
across the Massey system to talk about the programme and what they might get out
of it (not related to library assignments!). Managers and senior librarians were
approached to act as mentees, many of who expressed diffidence about what they
could offer - needed reassurance. There were more mentors than needed for the pilot
scheme. All interested parties filled in a form, identifying their goals, experience,
qualities etc., and agreement as to the process. Some people had asked for
particular people. Where that was not the case, Linda attempted to match people on
areas of interest and/or personality. For staff outside the Turitea Campus libraries,
matches were made across campuses. Each mentee had to approve their mentors,
and mentors also had to agree.

Training for all mentors was arranged, facilitated by Barbara Chapman from Sterling
Human Resources. The mentors worked on identifying the qualities of a ‘professional’
librarian. Things such as 'safety’ were discussed - no blame opt-out option for
mentees and mentors.

The first meeting should ideally be face to face, with some setting of goals (mentee).
The whole process needs to be driven by the mentee. Other meetings could vary -
e.g. face to face, email, phone (ideally an hour or so per fortnight).

9 pairs began the pilot, with 2 informal reviews (Dec. and April). Key for success -
clear goals from the mentee. Those who were ambitious, clear about being in the
profession, proactive, keen and enthusiastic had success in their mentoring
relationship. The scheme is not working so well in those cases where the mentee is
unsure (eg not wanting to 'bother' the mentor, unsure what they want out of the
relationship or even what their bigger goals are). Mentors in successful mentoring
relationships are really enjoying the process, and reflecting on themselves. Those in
not-so-successful relationships feel unsure about success, that they are not
'delivering' for the mentee. Distance is a barrier.

The programme will run to the end of 2005 and a more formal review will take place.




Debbie Price-Ewen:

Price-EwenD@freyberg.ac.nz

Debbie did a research report on mentoring for her recent MLIS qualification, with a
particular focus on the pre-mentoring process.

She stressed that her background is very theoretical and she found it most interesting
to hear Linda's talk, and to see that Linda's actions have supported the theory.

The research suggests that "matchmaking"” is a huge factor in the success of the
mentoring relationship. Debbie's research focused largely on the pre-implementation
process (what goes on before the matchmaking begins) - eg. how to get people for
the programme, set up meetings, goals. So far there is no published literature in NZ,
and very little worldwide about pre-implementation factors.

Debbie wanted to provide a conceptual framework for mentoring - a checklist for
those embarking on programmes (eg. reducing and/or managing risk). Benefits to
having a checklist - there are risks - need to be aware of them. May need to break
away from the mentoring relationship - especially if there is nothing more to be given.
There may also be less obvious, major benefits for the mentor - eg. increased
confidence. For the mentee, it may reinforce that you should (or should not) be in a
particular profession.

Commitment and trust are the two major themes.
Confidentiality is very important, as are ground rules.
In New Zealand informality is a key factor.
Spontaneity is essential.

Mentoring is not for everyone - hence the title of Debbie's presentation "Why
Mentoring?".

She has formulated a set of questions - to see if mentoring is right for you. The
programme should be offered to all staff, do not have it seen as favouritism and be
clear about an agenda etc.

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.

Digital Strategy Advisory Committee
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Click here to download a PDF of this month's issue of Library Life.

Library and information interests will be well represented in the Digital Strategy
Advisory Committee recently announced by Hon David Cunliffe.




Paul Reynolds of McGovern Associates and a commissioner with the Library and
Information Advisory Commission and John Truesdale, Manager Digital Library
Services, Christchurch City Libraries are among the ten members representing a
wide range of business, community, ICT and education interests. In addition three
Chief Executives from government agencies, including the National Librarian, Penny
Carnaby will be part of the Advisory Committee.

"The Digital Strategy's aim is to coordinate government efforts so all New Zealanders
can get the most from information and communication technologies", said Mr Cunliffe,
on announcing the committee's composition. "The people chosen bring a wealth of
talent and experience to the group's role of advising ministers on the strategic
direction and focus of the strategy."

Paul Reynolds has been a commissioner since LIAC's inception and has worked with
a number of libraries on Internet based projects. He is also member of the
International Academy of Digital Arts and Science. John Truesdale has been with
Christchurch City Libraries since 1996 delivering many innovative ICT projects
including the South Learning Centre, which was part of the live video link at the
launch of the Digital Strategy in May.

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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Communique from The Library and Information Advisory Commission: Nga
Kaiwhakam ramaing Kohikohinga K rero (LIAC) following the meeting of 16 June
2005.

Author: Ainslie Dewe

LIAC spent most of the day receiving updates on significant issues and discussing its
initial response to the recently launched Digital Strategy. Support was expressed for
the National Content Strategy, which aligns with a LIAC interest in surveying the
information landscape.

Winston Roberts, Information Strategist at the National Library, provided LIAC with an
update on the second phase of the World Summit on the Information Society (WSIS).
Focused on implementation, the second phase will take place in Tunis hosted by the
Government of Tunisia, from 16-18 November 2005. It is anticipated that the New
Zealand delegation to WSIS will be confirmed later in the year. For further information
on WSIS see: http://www.itu.int/wsis/




Continuing on a similar theme Laurence Zwimpfer, representing UNESCO, presented
LIAC with an overview of UNESCO's Information For All Programme (IFAP). IFAP
provides a framework for international co-operation and partnerships and supports
the development of common strategies, methods and tools for building an information
society for all. It was confirmed that key issues in the IFAP agenda included the
second phase of WSIS and building partnerships in the non-government world at a
global level. Laurence also noted that the recently launched Digital Strategy would be
welcomed by IFAP. For further information on IFAP see: http://www.unesco.org

LIAC members also held a productive meeting with the Guardians Kaitiaki of the
Alexander Turnbull Library. Each group discussed work they had been involved with
to date. It was agreed to identify areas of common interest and plan for some shared
time at future meetings to discuss these. M tauranga Maori was an obvious example
of an area of interest to both Commissions.

Other areas covered at the meeting included:

Congratulations to the AnyQuestions and EPIC teams who each won a Govis
Award. For further information see:
http://www.govis.org.nz/conference2005/buzzies2005.html;

Public Library issues including feedback from the North Island Managersa
Meeting and an update on the Public Libraries Strategic Framework

Ainslie Dewe
Chair, LIAC
20 June 2005

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.

Public Libraries Planning Their Future
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A group of managers from public libraries an|§| the National Library are working with
colleagues from Local Government New Zealand, the Society of Local Government
Managers, Te R p Whakahau and the Department of Internal Affairs to develop a
Strategic framework for public libraries.

Author: Sue Sutherland

This work has been commissioned under the auspices of the Memorandum of
Understanding between public libraries and the National Library of New Zealand.

Public libraries are a key part of the knowledge infrastructure for New Zealand as well
as being a vital social and community resource at the local level. The Digital Strategy,




changes in the local government, and the rapid changes in technology provide
opportunities for growth and development. However, challenges and barriers exist
and many of these require libraries to work together to achieve the vision for the
future.

A draft framework is in preparation and we will be seeking submissions during the
months of August and September culminating in a session at the LIANZA conference
in Christchurch on 13 September 2005. Further information is available from project
manager, Sudha Rao. Contact email is: Sudha.rao@natlib.govt.nz

Sue Sutherland

From the left: John Truesdale, Geraldine Howell, Brett Lineham, Sue Sutherland,
Sudha Rao, Jan Rivers, Sally Patrick, Mary Richardson, and Judith Wenborn.

Absent: Jane Hill, Allison Dobbie, Hinerangi Himiona, Hilary Wooding, and Lorraine
Vincent.

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.

AATL Project Update
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An update on the Tonga Library Association project and its beginnings.
Author: Rosa-Jane French

| was excited to return to Tonga in April 2005 following an invitation to help with the
AATL project's second distribution of books and to run workshops. There were




several reasons for my excitement. Firstly, | wanted to reconnect with library friends
in Tonga, | also wanted to support the Tonga Library Association's struggle for
recognition, and thirdly, | hoped that a visit of a group of New Zealand librarians
would raise the profile of Tongan libraries in Tonga as well as New Zealand.

| enjoyed being with my fellow travellers as they learnt about the delights and
challenges of Tonga. | was very pleased to see inside some more school libraries, to
meet some book enthusiasts and | appreciated the attempts that have been made to
create reading and learning spaces. From previous experiences of unloading
containers, my fears were confirmed that some of the donated books were not in an
acceptable condition and had to be consigned to the rubbish heap. | felt our
workshops sessions were the most worthwhile part of our visit when we were able to
upskill librarians and share resources.

| had been asked to speak at the Thursday gathering of librarians, teachers and
officials on the beginning of the Tonga Library Association. This request sent me
looking through my diaries for 1979-1982 when my husband and | were first in Tonga.
| had a lovely trip down memory lane as | traced the dates of the significant events
that led to its formation and the first meetings. | even found some minutes, a
newsletter or two that we had sent to the outer island libraries, a workshop outline
and a report with recommendations for development.

There were three significant events contributing to the founding of the Tonga Library
Association: the visit of Dr McGrath of UNESCO to Tonga in 1980 to look at Tonga's
libraries and in connection with the beginning of the University of the South Pacific's
library training course; the visit of David Hamilton, University of the South Pacific's
deputy librarian to help improve the USP Tonga centre library, where | was
volunteering; and the arrival of Jean Holmes, VSO librarian for Tonga High School.
The first meetings were held in April 1980. With funding from the Australian High
commission, the Association supported and encouraged members to take the USP
Certificate in Librarianship. The first workshop on library organisation was held in
June 1981. In my speech | acknowledged the many visitors to Tonga who shared
enthusiasm, experience and knowledge at the early meetings as well as the Tongans
who had taken office with the association, provided local networking opportunities
and hosted meetings in their libraries.

It had been affirming to find that the Association still existed when my husband and |
returned to Tonga for two years in 2000. Again | helped with meetings and tried to
advocate for more official support and funding for school libraries. To return again this
year with a group of colleagues to try and make a difference was almost a dream
come true. However there is still much to be done and professional support and
encouragement for the Tonga Library Association is crucial for the continual
development of libraries in the Kingdom.

Rosa-Jane French

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on a
separate page. Please state your name and which article you are
commenting on.
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The next time you travel down the motorway to Wellington, look for a new landmark
across the Porirua Harbour - Te Kete W nanga, the Learning Centre, at Whitireia
Community Polytechnic.

Home of the Whitireia Community

Polytechnic Library, the building was

designed by Athfield Architects and

the project completed on time and

under budget by Arrow International. It

is based around the concept of a

wharewaka or waka in a shed. This

analogy reflects the culture,

geography and educational philosophy

of Whitireia - positioned next to the

Ng ti Toa marae, the polytechnic has

strong links with the local iwi. The site connects the land with the sea, while users of

the building will be making a journey through learning. In turn, the building is

reminiscent of a waka hull - the north windows curve like a boat, while the
sunscreens are in the shape of hoe or paddles.

The name, Te Kete W nanga, reflects the educational
philosophy of the building. The library shares the
building with other services involved in delivering
knowledge and information to the campus. Te Kete
W nanga is a receptacle of knowledge and
understanding or a 'basket of knowledge'. It is a place
that enables learning to occur and be sustained.
Thus, Learning Skills is the library's neighbour in the
outrigger section of the building which houses offices
and on the second level is the Online Learning and
Quality Development Centres.

Unique features of the building are the

aforementioned curved wall and a continuous roof

which symbolises the shed that the waka is stored in.
Exposed concrete walls, used to moderate internal temperatures; are part of a
passive ventilation system which allows for fresh air rather than air conditioning.
Surrounding the building is a pond which wastewater drains into. In turn, this water
barrier acts as a form of library security and means that users are able to sit out on a
deck and enjoy the harbour view. The pond flows into a repo or swamp, planted with
reeds, which filters the water before it reaching the harbour.




Furnishings and the colour scheme reflect the landscape and planting. Oranges,
greens and browns are the main

colours. Library shelving and book

ends are olive green and patterned

with hoe. Another special library

feature is the front desk which parallels

the shape of the building.

The building has had three openings.

The whakanoa or blessing ceremony

was led by Ng ti Toa on 21 April.

Following this, the library shifted to the

new building - no mean task for Library Manager, Heather Bradley, who co-ordinated
the move. On 28 April, the library re-opened in its new building and had a month to
prepare before the official opening by the Prime Minister, Helen Clark, on 26 May.
The cultural mix of the campus was reflected in the ceremony - the Prime Minister
was welcomed by a karanga performed by the Ng ti Toa and put tara (conch shells)
being blown by students from Whitireia Performing Arts.

Speakers praised the role that the
libraries play in our society. The Prime
Minister, for example, stated that:

"The main focus of the Learning Centre
is the new library. | am someone who is
very passionate about libraries and
books. | believe libraries are one of the
most important facilities any education
institution at any level can offer its
students, whether we're talking about our
kindies, our schools, or anywhere in tertiary education."

Thus, with such encouragement, the library begins its journey in Te Kete W nanga.
Fellow librarians are welcome to visit - we look forward to seeing you.

Ailsa Parker
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Hello, welcome and come onin...
Welcome to:

Naomi Bar-Even - WELLINGTON
Mericia Carter - ROTORUA

Judith Clark - WELLINGTON
Sonia Coles - WELLINGTON
Karen Craig - AUCKLAND

Heather Cryan - WAINUOMATA
Natalie Dewson - WELLINGTON
Sharon Dixon - OTAKI

Kay Duncan - PARAPARAUMU
Anne Dunckley - DUNEDIN

Sarah Dwyer - CHRISTCHURCH
Debra Eichler - AUCKLAND
Philippa Elphick - PALMERSTON NORTH
Katherine Hanton - WELLINGTON
Jan Haxton - WELLINGTON
Megan Ingle - CHRISTCHURCH
Jane Keenan - CHRISTCHURCH
Masiran Kutty - NASINU

Bill Macnaught - NEW PLYMOUTH
Brian Marshall - AUCKLAND

Jo Mitchell - AUCKLAND

National Library of Australia - CANBERRA, AUSTRALIA
Kathryn Peacocke - WELLINGTON
Maria Ramsay - NEW PLYMOUTH
Adrienne Sargent - NELSON
Claire Scott - CHRISTCHURCH
Katie Sellars - NELSON

Hadrian Taylor - CHRISTCHURCH
Carol Thomas - CHRISTCHURCH
Angela Watts - SYDNEY, AUSTRALIA
Kirsty Webb - AUCKLAND




Welcome back to:

Janet Bray - CHRISTCHURCH

Katherine Chisolm - PALMERSTON NORTH
Joanne Dillon - FEILDING

J Farquharson - CHRISTCHURCH

Elizabeth Smith - WELLINGTON

Jane Treadwell - AUCKLAND

If you want to comment on this article then send an email to
webmaster@lianza.org.nz and we will publish your comments on
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