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The Hurunui Libraries have had an up and down year over the past 12 months with the ups far outweighing
the downs. We have been operating in the new District Library for 20 months now and the good news stories
continue to roll in.

Usage Stats

Probably the most interesting stat is that there have been 972 new members enrolled at the District Library in
the first 18 months. Not a lot you say — but when the population total of Hurunui is 10,000 and we already had
at least 60% as members, its shows that we are tapping a new segment of the population.

Items issued have risen across the district by 5750 for the year to date with all bar 250 of this attributable to
the District Library. That is a 9.5% increase for the District Library from the previous year and a 46% increase
from the same period 04/05 in the old library building.

Our online usage is slowly building up with around 2,500 hits in the last four months. Remote access is being
used well by some people but our challenge is to make that group grow. We are working hard at keeping our
web page up to date but it continues to be something that tends to get left if we are busy — making it a high
priority is the habit we need to develop.

Membership Cull
For the first time a comprehensive cull has been done of membership across the district and over 1200
members were removed but the active membership still stands at 65% of the population.

Summer Reading Programme

For the second year our libraries participated in this activity and this time we had a waiting list of children
wanting to join. We had ‘The Shah of Blah’ for the finale party and he was a great success. So was the food —
so was the mess afterwards and it was a lovely sight.

Staffing

We currently have a staff member on maternity leave and another about to take six months leave to travel but
have been fortunate in having staff who can move to these positions temporarily and a very switched on new
staff member to cover the hours.

IT

We continue to have real frustrations with IT and delivery of services to the public. Our paid internet and free
gateway computers are now all directly on Jetstream and no longer go through our Council network. This has
helped but we are still working through some of the security issues. We now offer wireless connection and
have an automated system of paying for internet. Income has increased now that the service is somewhat
more reliable but we were handing out more free tickets than paid at one stage to compensate for inability to
deliver the service properly. Just after Christmas we had about a four week period where we were rebooting
our circulation, reference and returns computers up to 10 times a day and it was all to do with our aerial link to
council needing a software upgrade.

I and my manager now have monthly meetings with IT and go through a list of all outstanding issues — this has
helped us make some real progess

Hurunui, along with Waimakariri and Selwyn were not successful in being part of the People’s Netword rollout
but will still have input into the model as part of the steering group. Well done to the West Coast group!

Council interaction with library

We have had a great number of council meetings in the RSA room in the library over the summer as an
extension has been built onto the main council offices. This has proved a real boon, bringing in elected
members who would otherwise not set foot in the library and bringing in staff members who are getting to
know library staff and vice versa. It has shown up the need for us to have more of our own technology such as
data projectors and screens.

As part of a council response to an internal staff survey major emphasis is being put on building
communication lines within the council — team meetings have been instigated at the next level down from
senior management and | find this very helpful and a way to keep the library profile high within Council.

Community Interaction



We have had a number of very successful ‘happenings’ in the library. The District Library in particular is seen
as a first stop in promoting anything in the community. There was a real buzz when the Hurunui Arts Council
moved their 3 days art and craft exhibition to the library from the council chambers, somewhat miffed at being
moved out of their traditional site. What we ended up with was an exhibition that lasted for 8 days, art all over
the library and people mingling from the library to the art arena and vice versa. It was a huge success and will
be repeated this year.

We have separately had a number of art exhibitions on our walls, heaps of displays in the secure glass cabinet
from 200 year old cheese dishes to olives to the Glenmark Church centenary display. The glass wall into the
children’s room has had a science theme and a jungle look supporting the holiday programme.

We also have a music and movement group in the RSA room every Wednesday (She’ll be coming round the
mountain.. has taken on a whole new meaning) followed by a storytime for the children - story time sessions
have also started up in Hanmer Springs and Amuri.

2007 library plan

In addition to the objectives that are part of the Hurunui Community Plan, my Manager and | have put together
a working plan for the year focussing on the particular aspects of the library service we wanted to work on.
These panned out into four area:

1. To grow and communicate the value of the library to key stakeholders. Some of the practical ways we
are doing this is to send out a monthly one page, magazine type newsletter to all elected member and
senior managers highlighting one aspect of the service — this has been very well received to date. |
have attached a copy to this report. We are also making sure that we involve as many of them as
possible in events, promotions and keep the library profile high in their eyes. We have a fully planned
calendar for events and promotions, are putting more time into communicating our resources and
events, and plan to implement ways for the customers to be able to connect with us with ideas and
feedback.

2. That IT is reliable and appropriate. This involves having our monthly meetings to resolve issues and
share ideas as well as working on the IT skills within the library staff and building a picture of the
realistic needs within library staff for the next five years. We are also looking at outside funding for
additional equipment such as a computer banks.

3. To continue to strive for service excellence. We are going to introduce a mail order system for those
ordering online, customer service is a permanent item on all meeting agendas, we are determined to
keep the web page lively and current and are have customer service as a high profile part of the job in
every way.

4. To improve the value of library committees. | don’t’ know if everyone else is having a problem in this
arena but our library committees are having problems getting people to them and keeping them
interested when they get there. Council in particular are not making a quorum for a meeting. We have
had discussions, tossed ideas around and really they need something to get their teeth into. All is
running so well that many don’t see the need to meet in a life that is already filled with meetings. One
suggestion is that we actively involve the Council Library committee in brainstorming and planning for
taking the library out of the building and into the community. The volunteer committees are also having
difficulty but for different reasons and possibly reflecting the change in that whole culture.

Buildings

One major thing learnt on establishing a new building is the need for a miscellaneous fund for the following two
years as we learn about the things we didn't think of or note what doesn’t quite work. We have had a need to
shade in windows, more storage, airconditioning in the workroom (taken out to save money originally), bike
stand (to replace the one stolen) etc.

Administration

We have moved our $20 owing and no borrowing down to $10. There was some discussion of any money
owing meaning no borrowing but we will not be putting that in place at this time.

The colour photocopier has been great and increased the income line substantially.

Collection

Thanks to the help of lan at Nelson we have been able to subscribe to Ancestor.com at a very reasonable cost
and we have also subscribed to Bookfind. We have streamlined our accessions even more in terms of
duplication and processing as we endeavour to find more staff time for out front with no more hours offered.

Margaret Garland
Hurunui District Libraries.
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Why, how and when.... 8 /]

0
Public today expect to be able to shop, do ° > 25%
business and use services when it most suits 6 /
them. No longer do we fit everything into set
hours of the day and days of the week. / 9
Many libraries are open to the public seven ) 9 2
days a week — however no library can be
open 24 hours a day without huge costs and
periods of relatively low usage.

The answer: Put your library online and
allow people to access it from home as and

when they want.

In December 2006 the Hurunui District
Libraries were able to offer all library
members the option to view the catalogue,
request any item, use the online databases 12 /| 2
that were purchased as part of the EPIC

consortia, and use the webpage to see what 3/
is happening in the libraries throughout the 4
district. 5
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7 ....just took a whirl around the new web page, it's great, a real asset.

When | can get online its great but sometimes the speed has been so bad that it takes forever to load a page.
Cheviot library member



