South Island Library Managers Meeting — Hanmer Springs 2007
Report for the Buller District Libraries —by Michaela Bodesheim

& While on a very special holiday trip with family
g @. g members visiting us and New Zealand for the
4 first time, we’ve just arrived at Collingwood to
g explore beautiful Whakariki beach dunes. How
' do | prepare a report while explaining natural
m { wonders of NZ including earthquakes, flooding,
r 4 kiwi lifestyle and kumara wedges?

| will try to give you a short impression about
things happening at the wild West Coast and please accept my apologies for sending this
report so late.

A library is a growing and changing organism. The challenge is focussing on key topics and to
live with the knowledge what we can’t do straight away, without ignoring what others already
do. In clear English: it's everything between web2 and more Western in large print!

Key stats for Buller District Libraries in year 2005/6

Membership 2976 active members (19,4 % new members)
Issues 83152 (2% up)
Visitors main library 64717 (no total counts in previous years)
Opening hours 79.5 p.w., no change

Budget

Councilors agreed to lift the book budget up to 10% for updating the collections and adding
more non-book formats. A contribution for Internet Gateway and EPIC subscription has been
granted tool. EPIC was only possible as a financial collaboration between the three West
Coast libraries.

Fees & Charges

New established Bestseller Collection (1 item for 2 weeks and $2) has proven successful not
only but also in terms of revenue. Turnover is great and core readers come use the library
more often to get their picks.

Staffing

We went through a hectic period of staff changes and were happy to recruit an experienced
librarian from Christchurch who moved to the coast and took over daily operation duties incl.
cataloging, childrens activities and interloans. A new permanent part time position has been
created for technical services and replaced several casual workers. We are now on 4 FTE for
our two libraries.

Training



Internet training and EPIC training for all staff members was possible through in-house visits
by experienced trainers. Considering our small training budget it is heard to fill this big gap for
training from the past especially for IT and reference skills. Participation on out of region
opportunities are far more expensive than for centrally located libraries.

Building

West Coast and rain seem to have a close relationship. Our building (in library use since 2003)
had to face several water damages caused by different leaks and is looking for a $100000 roof
replacement. Library manager responsibilities have been expanded to manage the building
what requires quite some time for getting all these major and minor repairs organized. Since
the library is responsible for archival requests, the library building was chosen to become
home of council archive records in a new created archive storage area.

Activities and programmes
“Buller Babies”, “Rotary Reads” and “Reading to Adults” have been frequently offered
programs for different age groups, Participation on NZ Post Book Awards with an
authors visit, Library Week with longest story time ever and a pre-book-launch with
Jenny Pattrick and “Denniston Rose” have created lots of stimulation and public
response. In a long term we have to look what proves successful and we are looking for
partnerships/sponsoring to get more authors visiting us.

For better catalog details we started using National Library Te Puna Services more
active by adding our holdings and downloading records and we are using Nat Lib’s
interloan software for faster interloan services.

While we were able to renew 6% of our collection we de-collected 3% of aged library
holdings. The collection management is looking for a wider range of subjects and
authors to offer more choice and we are getting positive response from our customers
for these improvements.

Visits and closer contacts to 5 community libraries are targeting library service in rural
areas. We are aiming for a closer network with more frequent book exchange, unique
membership and increasing usage of our online services. A meeting of all CL is planned
in April 2007.

Prospect for 2007/8
“Buller Vision 2010” has turned into a “Buller Mission” since councilors declined a 21m
investment for a sports complex and a cultural hub (that included the library). 14.5m
have been allowed for the sports centre and is still object to heavy fights pro and co.
The pro-active mayor will not stand for election again and 21% rate rise in 2007 has
created lots of opposition for any town development.

Most exiting for us is the participation on Aotearoa New Zealand People’s Network pilot
together with our neighbors in Greymouth and Hokitika. Buller Libraries will set up a
learning area with 4 computers, Reefton with 1 computer and we will contribute
equipment and staff time for adding new information services to our community.

Budget 2007/8
Next year library budget will be a challenge as council wants us to create a 10%
revenue of our operational costs according to the LCCTP



New signage is planned for good customer orientation
New displays for non book materials
New workstations for staff.

Dreaming about:
- Big Brother — Big Sister model for smaller public libraries. Would it be an idea to have
smaller libraries “adopted” by a bigger one in their neighborhood for one-to-one
contacts, closer relationship and informal support?

The role of National Library used to improve services in small public libraries. Not sure if
Natl. Lib has a mandate, but | could see a role as a project initiator which helps to
establish new services by providing start-up-funding (like PN)

A closed website for Public Libraries with a collection of FAQ and their answers — kind

of a document pool with samples of policies, questionnaires, pamphlets etc. —
everything a library is willing to share with colleagues

Looking forward to seeing you soon

Michaela Bodesheim
Buller District Librarian



